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MANAJEMEN ISU STRATEGIS PT LION AIR GROUP 
DALAM MEMPERBAIKI REPUTASI: STUDI KASUS ISU AWAK 
KABIN, PILOT, DAN PENUMPANG MASKAPAI PT LION AIR 








Banyak isu yang muncul terkait wabah tersebut yang dapat merusak reputasi 
perusahaan, salah satunya reputasi PT Lion Air Group yang terancam rusak karena 
banyak media yang memberitakan mengenai isu awak kabin, pilot, dan penumpang 
maskapainya yang terinfeksi COVID-19. 
Penelitian ini bertujuan untuk mengetahui manajemen isu strategis yang 
digunakan oleh PT Lion Air Group dalam memperbaiki reputasi perusahaan 
melalui studi kasus terkait isu awak kabin, pilot, dan penumpang maskapainya yang 
terinfeksi COVID-19. Penelitian ini menggunakan konsep manajemen isu yang 
diperkenalkan oleh Jones dan Chase. Jenis dan sifat penelitian ini adalah kualitatif 
deskriptif dengan menggunakan metode penelitian studi kasus. Data diperoleh 
melalui wawancara dengan dua orang partisipan dan tiga orang informan serta 
dengan melakukan studi dokumen. 
Hasil penelitian menunjukkan bahwa PT Lion Air Group menggunakan 
manajemen isu strategis dimulai dari tahap identifikasi isu, analisis isu, pilihan 
strategi perubahan isu, program penanganan isu, dan evaluasi hasil. Namun, 
kegiatan evaluasi hasil yang dilakukan oleh PT Lion Air Group belum sempurna 
karena hanya dilakukan oleh pihak internal saja; tidak melibatkan pihak eksternal. 
PT Lion Air Group menjalankan program manajemen isu strategis untuk 
menunjukkan kepada masyarakat khususnya penumpang dari maskapai PT Lion 
Air Group, bahwa perusahaan serius dalam menangani isu yang menimpa dan untuk 
menjaga kepercayaan mereka bahwa perusahaan tetap mengedepankan keamanan 
serta keselamatan penumpang. 





STRATEGIC ISSUES MANAGEMENT OF PT LION AIR GROUP IN 
IMPROVING REPUTATION: A CASE STUDY ISSUES OF CABIN 
CREW, PILOT, AND PASSENGERS AIRLINES OF PT LION AIR 








Many issue that arise related to the pandemic can damage the company’s 
reputation, as well as the reputation of PT Lion Air Group that is in threat of being 
damaged because many media reported on the issue of cabin crew, pilots, and 
passengers who infected COVID-19. 
This research aims for knowing the issues management strategy used by PT 
Lion Air Group in enhancing the company’s reputation through case studies related 
to the issues of cabin crew, pilot, and passengers who infected COVID-19. This 
research uses the concept of issues management introduced by Jones and Chase as 
a primary concept. This types of research is qualitative-descriptive with case study 
as research methods. The process of data collection is done by interviews with two 
participants and three informants, and by documents studies. 
The results showed that PT Lion Air Group use an issue management strategy 
starting from the stage of identifying issues, analysing issues, issues change 
strategy options, issues action programming, and evaluating results. However, the 
results evaluation activities carried out by PT Lion Air Group are not perfect 
because they are only carried out by internal parties; does not involve external 
parties. Strategic Issues Management program has done by PT Lion Air Group is 
to show the public, especially passengers of the airlines PT Lion Air Group, that 
the company is very serious in handling issues affecting the company and to 
maintain their trust that the company continues to prioritize passenger safety first. 
 
 
Keyword: Communication Strategy, COVID-19, PT Lion Air Group, Strategic 
Issues Management 
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